HanMeHOBaHMe NpoeKTa

HanMeHoBaHME MHULMATOPA NPOEKTa

| Tema npeseHTaumm | XX/XX/XX



O U A W N =

OrnasneHue m npasuJjia 3anNnoJIHEHUA

Pe3lome npoekra

NMpaBuna 3anosiHeHuA:

MpoayKT u pewaeman npobaema
e 3aroJIHEHWE KaXAoro nyHkTa (MyHKTbl, HE

PbIHOK U KOHKYpeHUuusA NpUMEHUMbIe AN NpoeKTa oTMeYarTcsa Pppa3on «He

NPUMEHNMO>)
TexHonornu, NPon3BOACTBO U AaKTUBbI .
* npeaocTaBfeHne AOCTOBEPHOMN MHpOopMaummn

MHUuMaTOPbl NPOEKTa: KOMAaHAA U KOHTaKTbI . MUHUMANbHBIA MHTEPBAN — OMHAPHBIIA

(PuHaHcoBble NPOrHO3bl M SKOHOMMKA * B C/lyvae, ecnu nHgpopMaumnsa HepasMectuma Ha O4HOM

nNpoekTa) cnange agonyckaeTcsi co3gaHue AOMNOSTHUTENIbHOIo
cnanga c aHanornM4yHbIM 3aronoBkoMm (He 6onee
OAHOrO0)

° obs3aTensHoO YKa3aHne CCbIJTOK Ha MCTOYHUKWU MO
npnsoAMMbIM CTOPOHHMUM OLEHKaM, MHEHUAM, nnbo
ob6oCcHOBaHMe MeTOANKN pacyeTa npmnBoANMbIX OLEHOK

s  BCE OLEHKM NpMBOAATCS B pybnax
(C ncnonb3oBaHUSAM KOMMOPTHOro nopsiaka 3Ha4YeHun)

| Tema npeseHTaunm | XX/ XX/ XX



Pe3iome npoekra

KpaTtkoe onucaHme (aHHOTaLuMA) NpoekKTa:
*  OCHOBHbIE Uenu 1 CyTb NpoeKTa, ero YHMKanbHOCTb,
KOHKpPETHOE NMpuMeHeHe pe3ysibTaToB NPoeKTa U nx
KOHKYPEHTHbIE NpenMyLLecTBa

Pe3ynbTtaTt (NPOAYKT) NpoekKkTa:
+  TexHonorus/obopynoBaHne/npombillneHHas
NPOAYKLMS/CEPBUCHBIE U UHbIE YCYTU
+ KpaTkas xapakTepucTuka npoayKTa, OCHOBHbIE TEXHUKO-
SKOHOMWYECKUe rnapameTpsbl

Tvn MHHOBALMOHHOIO NMpoeKTa
« Co3gaHuve MHHOBaLUMOHHOMO NPOU3BOACTBA/ paclunpeHme
(MoaepHM3aums) CywecTBYHOLEro Npon3BoacTBa/ TEXHUYECKoe
nepeBoOpYXeHMe NPOM3BOACTBA/ co3AaHne MHDPaCTPYKTYPHbIX
LLeHTpOB/ Npom3BoACTBEHHas 6e30nacHOCTb/ DKonormyeckas
6e3onacHoOCTb/ counanbHO-3HAYMMbIM NPOEKT/ npoumne (yKasaTtb)

O6nactb BHeApeHUA pe3ysibTaToB NnpoekTa
« Co3paHune cucTeMbl YnpaBsieHUs NepeBO30YHbIM NPOLLECCOM U
MCMNoJSib30BaHWe TPaHCMOPTHOW NOTNCTUKN/ MOAEepPHM3aLMS U
pa3BMTUE NOABMXHOIO COCTaBa/ co3AaHMe CUCTEMbI yrpaBneHns n
obecneuyeHns 6e30NacHOCTM ABUXEHUSA NOe340B /pa3BuTue
MHMPaCTPYKTypbl/ pasBUTUE CUCTEMbI BbICOKOCKOPOCTHOIO
OBWXXEHWNSA/ NMOBbILWEHNE SKOHOMMUYECKON 3¢ HEKTUBHOCTM OCHOBHOM
aeatenbHocTn OAO «PX/[»/ noBblleHMe HaLeXHOCTU paboTbl U
yBeJINYeHMe 3KCMNyaTauNoHHOIo pecypca TeXHUYeCckux cpeacrs/
npoumne (ykasaTtb)

| Tema npeseHTaunm | XX/ XX/ XX

MporHo3upyembii/ hpakTUUECKUii SKOHOMNYECKUA

adpdexr:

MaTteHTHaA 3awWMTa OCHOBHbIX TEXHUYECKUX peLueHUn
npoekra:
*  MMeeTcs naTeHT/ noAaHbl 3asBKM Ha BblAavy OXpPaHHOIo
[OKYMeHTa/ nMeeTcs 3alimTa B peXxmMme KOMMep4yecKoi TalHbl (HOy-
xay)/ npaBo Ha UCNosib30BaHWe 06bEKTOB NOSTyYEHO Ha OCHOBE
aorosopa

TexHUUYeCcKUil ypoBeHb U NepCneKTUBHOCTDb:
+ T[lpeBblwaeT ny4ywmne Mnposbie 06pa3Lbl/COOTBETCTBYET SyULLIUM
MUpPOBbLIM 06pa3LamM/COOTBETCTBYET JIYUYLIMM OTEYECTBEHHbIM
obpasuam
+ Pe3ynbTaT OTHOCUTCA K OAHOMY U3 NEepPCNeKTUBHbIX HanpaBieHUn
pa3BuUTUSA TEXHUKW/K Hanbonee nepcnekTMBHOMY HarnpaseHUo
pa3BuUTUSA AAHHOIO BUAA TEXHUKMK/ K MasnionepcnekTUBHOMY
HanpaeBneHuIo TexHnkn/ apyroe (ykasaTtb)

CreneHb roTOBHOCTU NMpoOeEKTa:
* HesaBepuweHHasa ctagmsa OKP/3aBepLUueHHble OMnbITHO-
KOHCTPYKTOPCKNE N SKCNEPUMEHTAJIbHbIE VICCJ'Ie,CI,OBaHI/IFI/ NCNbITaHUA
onbITHOro obpasua/ coBepweHCTBOBAHME OTAE/bHbIX 3/IEMEHTOB
WHHOBALMOHHOIO NMpoAyKTa Npu Hanndnm npopaboTaHHOM
TEXHO0rMM NpOmn3BOACTBa/ NOArOTOBEHO NPOM3BOACTBO/ BeAeTCs
cepuiiHoe Npou3BoACcTBO/ apyroe (ykasaTb)

Oxxnpaembie hopMbl noaaep KK co cTopoHbl OAO «PXXA >,
Heob6xoauMble A1 peanmn3aluum npoekra



MpoAayKT u pelnaemasn npobnema

OnucaHune byaywero npoaykta (JMMHENKN NPOAYKTOB), KOTOpbIK 6yaeT paspaboTaH no
pe3ynbTaTtaM puHaHcnpoBaHusa (ecnun npegnonaraertcs GMHAHCUPOBAHME B T.4. Ha
npoao/XeHne / 3aBepuweHne paspaboTkn)

wnin

OnucaHune cyuwlecTteytowero npoaykra (IMHENKU NPOAYKTOB), €CNKN He npeanofnaraeTcs
dnHaHCHUpoBaHME Ha Npoao/KeHue / 3aBeplieHne pa3paboTkm (NpoayKT NOMHOCTbIO FOTOB)

+ O6uwee onucaHmne npoaykta (KOHKpeTnsaums, 4To npeacraBnseT ns cebs npoaykr)

+ OnuncaHne TexHonormm

+ Kakune npobnembl pewaeTt NpoayKT

+ Kak npoayKT pewaeT onnucaHHble npobnemsl

+ Knwouesble npemmyuwectsa npoaykta (dyHKUMOHANbHbIE, B T.4. C YKa3aHMEM KOJIMYECTBEHHbIX
rnapamMeTpoB)

Mpo6nema AKTYyanlbHOCTb Kak peuwaeTtcs

Ha cnanpe »xenatenbHo npeacTaBuTb:
« ®oTo lNpoaykTa (NMUHenkn MNMpoayKToB)
+ Cxemy / cTpykTypy lNpoaykTa

| Tema npeseHTaunm | XX/ XX/ XX



MNoapobHoe onucaHue TeXHONOrMK

OnwucaHune

| Tema npeseHTaunm | XX/ XX/ XX



PbIHOK U KOHKYpeHUUA

OnucaHme KOHKYPUPYIOLWNX pelleHnn U KOHKYPEHTHbIX NpenMyL,ecTB LeneBoro NpoayKTa

« OnpepeneHuve TeKyLlero COCTOsIHMA pa3paboToK: onNMcaHMe KOHKYPUPYOLWNX peLlleHnin, TpeEHAO0B U
Nponcxoasmnx n3MeHeHUn (BHYTPEHHUN N BHELWHWUA PbIHOK)

« OueHkKa pblHKa B CTOMMOCTHOM (py62un) nnm KonmyectseHHOM (B eaMHMLax ToBapa WUamn Konmyecrtse
KSIMEHTOB) Bblpa>XeHnu

« OnpegeneHue pbIHOYHOM HULIM WX HULL, B KOTOPbIX YXXEe UCNOoNb3yeTCs Uan MoxXeT 6biTb NCMOSIb30BaH
Leneson NpoayKT

« [lepeuncneHune KNYEBbIX KOHKYPEHTOB M KOHKYPEHTHbIX NpenMyLecTB npoaykTta: no pyHKUMOHANbHbIM
N KONMYEeCTBEHHbIM XapaKTepucTtukam npogykrta (-oB), LeHaM, CTOMMOCTM BNnageHums

XenaTtenbHblin popMar:
+ CpaBHeHUe npoaykTa / ycnyrun ¢ KOHKypeHTamum — tabnuvua no
napameTpaM 1 oueHKaM
« [IpOrHo3bl pa3BuUTUS pbiHKA, BbIPYYKM, BO3MOXHOW A0NAM NpoAaykKTa (C
yKa3aHneM oueHoK) — rpaduk (BHYTPEHHUIN N BHELWHWUN PbIHOK)

NpuBeaeHue CCbIJIOK HA UCTOYHUKMU OLIEHOK, nmnbo onucaHue MeToauKMN OLEeHOK — oba3aTtenbHO

| Tema npeseHTaumm | XX/XX/XX



TexHonormu, NnponsBoOACTBO, aKTUBDI

KaknMum TEXHONOrMYECKNUMU, MPON3BOACTBEHHBIMU WU APYTMMN KJTIHOYEBBLIMU aKTUBaMM
pacrnosiaraeT NpoekKT, TEXHONOorM4Yeckass cxemMa npovsBoAcTBa (€Cnm NpPUMEHMMO),
TexHosiornyeckas nnatdopma npoekTa (€cnm NpUMeHMMOo), HeMaTepuasbHbIE aKTUBDI

OnucaHme TeXHONOrMmn, TeXHONOrMYyeckom naaTtdopmbl U/MnmM NPomM3BOACTBEHHOIO NpoLecca: cxeMa
NOCTPOEHUS, KKOYEBbIE TEXHONOrMYeCcKmne n/mnm Npom3BoLACTBEHHbIE MOAY/IN, MOPSAOK OpraHu3auum
paboTbl MO NPOM3BOACTBY NPOAYKUUN U/NNU NpefoCTaBAEHUIO YCNYT

OnucaHune K4YeBbIX MPON3BOACTBEHHbIX (0bOpyAoBaHME N MPOU3BOACTBEHHbIE MOLWHOCTU) U APYTrUX
3HaUYMMbIX MaTepuasibHbIX aKTUBOB nMpoekTa (Cknaabl, TeJIeKOMMYHUKALMOHHbIE ceTu, Ap.), HdopMbl
(cobcTBEHHOCTL, apeHaa, Ap.) U YCI0BUN UX UCMONIb30BaHUS (CTOMMOCTb U ApYyrue yCnoBUS, eciu
NMPUMEHMMO)

OnucaHme KI4YeBbIX MNapTHEPOB NpoekTa (TEXHONOMrMYeCcKnx, NPON3BOACTBEHHbIX) MO CO34aHUIO U
pPa3BUTUIO TEXHOIOMMI N YCNOBUN paboTbl C HUMU

NHdopMauma 0 MecTononoXXeHnn MaTepuanbHbIX aKTUBOB MpoeKTa

OnucaHne HeMaTepuanbHbIX aKTUBOB: MHTENNEeKTYyaNbHass CO6CTBEHHOCTb, IMLUEH3UN, NAaTEHTbI, ApYyrue

HeMaTepuasibHble€ aKTUBbI "
Ha cnange xenartenbHO NpeACTaBUTD:

° CxeMy TeXHON0rm4yeckoro uam npom3BoACTBEHHOro npouecca

° YKa3aTb Ha3HayeHue N 3HAaYMMOCTb KJK0YEBbIX TEXHOIOMMYECKnXx
n/mnu NMpon3BOoACTBEHHDbIX MOLI,YJ'IGVI

° OnucaTtb cxemy B3aMMOOTHOLWEHNN OCHOBHbIX Y4aCTHUKOB
TEXHOI0rMYecKoro n/mnu npomn3BoACTBEHHOIO rMpouecca, ecin
MPUMEHNMO

| Tema npeseHTaunm | XX/ XX/ XX



KomaHpaa NPOEeKTa U KOHTAKTbI

NHuumaTopbl NpoekTa:
 HasBaHuMe KOMNaHWM N onNncaHne ee AesTesIbHOCTU, NPOAYKLUN U
OOCTMXEHUN, n/mnn pusndeckme nmua (oCHoBaTeNn NpoeKkTa
n/vnn akumoHepbl busHeca), nx 4OCTUXeHUsS U posnb B lNpoekTe

KomaHaa
KpaTkoe pe3toMe KN4YeBbIX YJIEHOB KOMaHAbI
npoekTa/KOMMNaHnun:
 Jlnaep npoekTa
«  TexHunyeckuin gnpekTtop (KIKYEBOM cneunanncT no paspaboTke /
NpoAyKTYy / cepBucam)
«  BwusHec-nupep (knNw4YeBOM cneumanucTt nNo passuTuio busHeca)
 Cneuunanucrsl

KOHTaKTbI

«  OWNO oTBETCTBEHHOIO /INLA NO NPOEKTY
« [loyToBbIM agpec KOMMNAHUU

« TenedoH

*  DJIeKTpOHHas noyTta

« Beb-cant koMmnaHum (Npu HaNUuMK)

| Tema npeseHTaunm | XX/ XX/ XX

Ha cnanpe xenartenbHO
yKa3aTb:

YrnoMmnHaHue o6
peann3oBaHHbIX paHee
OTAESbHBbIMU YIEHAMM
KOMaHAbl yCrewHbIX
npoekTax (3anyck
OTAENbHbIX MPOAYKTOB MK
CEpBUCOB, OCHOBAHUE U
pPa3BUTME YCMNELUHbIX
KOMMNaHni n 6usHecos)
O6paszoBaHue U
npodeCccnoHanbHyto
KBanudukKaumio YieHoB
KOMaHAbl

OnbIT paboTbl, B TOM yucne
B chepe neaTenbHOCTH
NpoeKkTa N CMEXHOWM
AesATeNbHOCTH




JlonoanHumenwsHsell caalo 0718 KOMNaHul, pacnona2arouux KoMmmMmepyecKkumu npoodyKkmamu

dnHaAHCOBO-3KOHOMMYECKOe 060CHOBaHUE

DKOHOMMKA NMpoeKTa

« [lnaH duHaHCOBbIX MNOTOKOB (A0X0A4bl U pacxoabl — MHBECTULMOHHbIM Nepnoa C NOKBapTaSIbHOM
pa3buekou, ganee — nNo rogam)

« TlopoBon 06beM unctom NpubbIIM NpoekTa

* Ypncrasa Tekywasa ctommocTtb npoekta (NPV)

*  BHyTpeHHssa HOpMa poxoaHocTu npoekTta (IRR)

« Cpoku okynaemocTtu npoekta (06blYHbIN U AUCKOHTUPOBAHHbIN)

« CrtpykTypa 3aeMHOro mHaHCMpoOBaHUSA

«  Oxunpgaemble adpdekTbl ans xonanHra OAO «PX»

* [lnaHupyemble nHeectuunmn OAO «PXX[» B npoekT

NHpopMaumna moxeT 6bITb NpeacTaBrieHa
B Bnae tabnuy / anarpamm
(c yKaszaHueM 3Ha4YeHnn)

| Tema npeseHTaunm | XX/ XX/ XX



