[TporpamMmmHoe obecneveHune ang ynpasneHmsa umMdppoBbiIMU pecypcamm, reHepaumm aHannTuKu
N 3dPeKTUBHOIO NpeacTtaBneHns NpoayKToB U YCNyr




UT NPOBA — KOHCTPYKTOP OJ19 CO30AHUNA BUSHEC-PELLEHNIA

[lo3BONAET NoNb30BaTENNO aBTOMATU3NPOBaTb 6U3HEC-MNPOoLLEeCChl MYTEM CO30aHUSA MPUNTOXKEHNN
C PYHKUMAMM ynpaBneHnsa 6u3Hec-o6bekTamMu, a TakXXe ntobbiM TUMOM LUEPPOBOro KOHTEHTAQ,
CBSAA3aHHbIM C 06beKTaMU yrpaBneHUs.

3aKynku 3akasbl [MocTaBku | Jlorncrtuka
YnpaBneHue cHab)xeHuem MnaHupoBaHMe U KOHTPOJ1b 3a8au4
nﬂaHMDOBaHMG, npoBegeHne, KOHTpPOJib U o6pa60TKa ABTOMaTVISaLI,MFI I'IpoeKTHOl7I OeATe/IibHOCTU
ONEeKTPOHHbIN Mara3mH YnpaBneHne umppoBbiMU aKTUBaAMU

ABTOMAaTM3aLMA NpoLecca NpoaaXkn ToBapoB O6MeH U XpaHeHue oUuMdPOBaHHbIX AaHHbIX

I OKYMEeHTO000pOoT

ABTOMaTM3aLMSA OCHOBHbIX NPOLIECCOB
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[Monb3oBaTenb MOXET AopabdaTbiBaTb CBOW MPOAYKT cam
N co3aaBaTb COBCTBEHHbIE MPOAYKThI

Co3spaHune cTpaHuy
B nnarpopme 6€3
HanMcaHusa Koaa

1C

LLInpokne BO3MOXXHOCTU
nHterpaunmn c 1C, SCADA
N TENEMETPUEN



COEPbI N OTPAC/IU MPUMEHEHWA

AR

CTpouTenbHbIN CEKTOP

[TpOMBILLUNIEHHBIN CEKTOP

ArpapHbin ceKkTop

dapmakonorus

[MnweBas NPOMbILLNEHHOCTb

[Tpon3BoACTBEHHbIE KOMMNAHUU

[TpoeKTHble opraHnsaumnm

-

YnpaBneHue npoLeccamu

[ToMoraeTt KOHTPOIMPOBaTb CPOKU, BIOOXKETbI N aTanbl
Nnpon3BoacTBa B OAHOM MecTe

NHTerpauusa c nogpsagumkamm
N 3aKa3uyuKamu

YckopseT obMeH nHdopMaLnen mexxay BCeMmu
ydaCTHUKaMu NPon3BOACTBa

be3onacHOCTb U NPO3pPa4YHOCTb

CHMKaeT pUCKM olIMB60OK N MOLLEHHUYECTBa 6naronaps
aBTOMaTU3NPOBaAHHOMY YYETY U KOHTPOJTIO

MOHUTOPUHI U aHANTIUTUKA

[To3BONSAET BUOETH aKTyaJlbHOE€ COCTOdAHNE O6BLEKTOB,
BbIAB/1ATb OTK/IOHEHUA N NMPUHNMATb peleHnA
Ha OCHOBE OJaHHbIX
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OYHKLUHNOHAJIbHbIE BOSMOXXHOCTW
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be3onacHoOCTb YnpaBneHue nonb3oBaTensamu [Mouck nHdopmaumnun
YnpaBneHune BXxogoM nosib3oBaTeneun, HasHavyeHune ponewn, npas, KOHTPOJIb AOCTYNa B0O3MOYXHOCTb HAaCTPOUTb NO/Ib30BaTENbCKUN NHTEPPENC:
MpoBepKa npasB AOoCTyna rnonb3oBaTesien PUNBLTPbLI, NTOUCKK MO AAaHHbIM
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CnpaBOYHUKMU ABTOMaTU4eCcKoe B3amMmoagencreue CospaHue dpopm
n BepCcCUoHNpoBaHume C BHelWWHMMUn cnctemMmamm BBO4A I/IH(I)OpMaLI,VII/I
CospaHue/ynpaBneHue crnpaBovYHUKaMK, XpaHeHmne [MnaTtdopma reHepupyeT API-nHTEPPEnChI ansa paboThbl CospgaHune NOHATHOro MHTEpdenca n nnaHMpoBaHue

N BEepCNOHNPOBaHNE OO6BEKTOB AaHHbIX Pa3HbIX TUMOB Cc 6u3Hec-AaHHbIMU BCEX 3Taros pa6OTb| Cc 6U3Hec-06beEKTaMU



3apauu

YcTpaHUTb NPOCTOM 060PYAOBaHMUS,
NnoTepwv BPEMEHU U pecypcoB

NckntounTb NnoTepto JaHHbIX, OLLNMOKN,
3amMensieHune paborThl

YcTpaHUTb KOHOMUKTbI AAaHHbIX,
ayénupoBaHue HGopmaunum

[ToBbICUTb NPOUN3BOOUTENBHOCTb,
CHU3UTb YeNnoBeYeCKME OLLINOBKU

BHeOpuTb aHaNIUTUKY
N NPOrHo3mnpoBaHue

ApanTtauus
K UBMEHEHUSM PbIHKA

KAKUE SAOAH PELLUAET HALU INMPOAYKT

Y10 pewnaem

IlnnTtenbHble LnKbl MPOLECCOB
N cornacoBaHum

[Nepepavya nHpopmMaL M BPYHHYIO
(Ha bymare, yCTHO)

Pa3po3HeHHOCTb MHpOPMaLUKn
MeXxay otaenamm

Bbicokasga gpong
Py4YHOro Tpyaoa

PelleHnsa npuHnmatoTcs
«Ha rnas», 6e3 gaHHbIX

[ToBblWeHne rMéKoCTHU
N KOHKYPEHTOCMNOCOBHOCTU

Pe3ynbraTtbl OT BHEAPEHUNA

YMeHbLLEHMe BpeMeHM NPoCTos
3a CYET YCKOPEHMUS Ha:

3a CYET oUMNPPOBKUN COKPALLAETCS
BpeMsi 06paboTKN JOKYMEHTOB Ha:

CokpalleHune onepaumoHHbIX
N aAMUHUCTPATUBHbIX 3aTpaT Ha:

YBennyeHme cKopocTun
06paboTKM 3a CHET aBTOMATU3aALUU:

TOYHOCTb NN1aHMPOBAaHMS Ha OCHOBE
aHATIMTUKN MOBbILLAETCA:

CHMKeHue 3aTpat
Ha UT-nHppacTpyKTypy Ha:




YCIMNELWHbIE BHEOPEHNA HA BA3E UT NMPOBA

Ha 6a3e nnatpopmbl T NPOBA peannisoBaHbl 1 3anyLlieHbl B paboTy HOBblE NMpoayKThl. [1naTdopma BbICTynuIa
B KaYeCTBe UCMbITAaTENBHOIO N TEXHOJIOTMYECKOro NosinroHa, NM03BOJ/IMBLUEro NPOBECTU anpobauunto Naeun,
ONTUMN3NPOBATb PYHKLMOHANBHOCTb M 06ECNEYNTH BbIXO PELLEHNIN Ha NPaKTUNYeCKoe NpMMEHEHUE.

CmMapT KanbKynstTop

NMnaHnpoBaHue paboT B pamMmKax
NoAroToBKU MHPPACTPYKTYpPbI
K OCeHHe-3uMHeMYy nepuoay

ABTomaTusauusa 3> Kb

MapkeTnneuc

NMopTtan «[1po meponpuaTUa»

LiIndpoBON MHCTPYMEHT, NpeaHasHa4YeHHbIN 015 aBTOMaTU3NPOBAHHOIO pacyeTa K/1toueBbIX
napamMeTpoB NMPoeKTHO-U3bicKaTenbckon gestenbHocTu (IMANP).

Mcnonb3oBancsa npu cTpouTenbCcTBE a3ponopTa JleBalwloBo.

NHCTPYMEHT ansa uudpoBmn3aLmm npoLecca niaHMpoBaHUS, UCMONHEHUS U NPUHATUS paboT
0719 NOArOTOBKM ra30-TPaHCNOPTHOM MHPPACTPYKTYPbI K OCEHHE-3UMHEMY Nepuoay.

[Thatdpopma ong aBToMmaTmsaumnm KnroyeBbiX 6U3HEC-MPOLECCOB 3aB0Oa YXeNe300eTOHHbIX U3aeNNN.
[TpoLecchbl aBTOMaTU3auUMn: ynpaBneHUe KJIMeHTaMM 1 3aKasaMu, niaHMpoBaHme pabor,
CUHXPOHM3aLUMA paboTbl nogpasneieHnn.

LinppoBasa nnatpopma, o6beamnHsoLLas BHYTPEHHNE U BHELLHWE CEPBUCHI, MPOAYKTbI M UHCTPYMEHTHI
KOMMNaHUN B €0UHYIH0 9KOCUCTEMY.

LindppoBon cepBuc gns ynpasneHUss MeponpuaTusasmm (KopnopatuBHble, BHELLHWE, oby4yatloLlme,
TEXHONOTNYECKMe, NpeseHTaunm n ap.). HanpaeneH Ha ynpoLwleHMne niaHnpoBaHus,
KOOpAMHaLUun, KOMMYHUKaLMN 1 aHann3a pesynbtaToB MepOonpuUaTUn.
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KEWC: 3ABO[, XXBW r. NEPMb

Itan 1: 3 mecqaua

OCHOBHbIE LWaru:

PaszsepTbiBaHue nnatdpopmbl T NMPOBA

3anyckK aNeKTPOHHOro 3aKasa

O6y4yeHune CoTpyaHUKOB paboTe C CMCTEMOM

KntoyeBble METPUKMU:

PocT Bbipy4yku OoT Mmap>XHanbHOM
NpoAayKUnn Ha:

PocT npunbbinm 3a cyer
yBeJIn4YeHus npopax ao:

—

BbissBNneHe OCHOBHbIX METPUK 3PPEKTUBHOCTU N NpopaboTKa AeTasibHOMN CTpaTeErmm nx 4OCTUXKEHUS

(25 MNH P)

(7 MNH P)

9T1an 2: 6 mecsaues

OCHOBHbIe Wwarwu:

e HTerpaumusa c 1C n gpyrmumm 6usHec-npoLeccamMmm u cuctemMamm
e BHegpeHmne cCKBO3HOM OTYETHOCTU OJ151 KaXKA0ro YypoBHS 6U3Heca

e BHepgpeHne npegnkTuBHbIX Moaenem puHaHCOBbIX NOKa3aTeien

KntoyeBble METPUKMU:

CokpalueHue
NOrnucTU4YecKux 3aTpar:

CHumxeHune
ceb6ecToMMoCTM NPoOn3BOACTBA:

PocT npu6binu (EBITDA)
3a cYyeT 3Tana 2:

CHmxeHne o6bema 3anacoB (CKnagckux).
BbicBO6OXOEHUE KanuTana:

(3 M1H P/ron)

(25 mnH P/rop)

(10 mnH £/ropn)

(20% K 3anacam)



KAK Mbl BYAEM PABOTATb C BAMW

NogroroBka
U aHann3 NpoLLeccos

e AHanunsnpyem Tekyume 6U3HecC-
npoueccbl KOMMaHUU

e [IpoBOAMM MHTEPBBLIO C MO/Ib30BATENIAMMU,
aHanmM3npyem OoKymMeHTauuto (ons
BbISIBIEHUS Y3KUX MECT, PYYHbIX
onepauun, oyéonumpyroLmnxcs sagaud)

» oT1Hepgenu

Pa3spaboTka
U TecTupoBaHue

e ApanTtupyem cuctemy nog cneunduky
KOMMNaHWUW, HacTpanBaeM UHTErpaumto
c ppyrumm UT-cuctemamm

o O6LaemMcs C BHYTPEHHUMM 3aKa3umKamu,
TecTUpyeM peannsoBaHHble HapaboTKM,
o6y4aeM NUIOTHYHO FPYMy rMosib3oBaTenemn

» 0T 2 Henenb

©,

3anyck
(Go-Live)

e BHeopsieMm cuctemy B NPOAYKTUBHYIO
cpeny, obecne4ymBaem rmbKoCTb
N MacLUTabnpyemMocCTb

e [IpoBOAMM OBYy4YEHUE COTPYAHMNKOB,
obecneymBaem onepaTUBHYIO
TEXHUYECKYIO NOAOEPIKKY

» oT1Henenu

NMoppeprkka
u pasButTue

o OTCnexXunBaem paboTy, cCoonpaem
OT3bIBbl, YNy4llaeMm

e [1naHMpyemM HOBble PYHKLNU
N O6HOBEHUS

» Ha NoCTOAHHOW OCHOBEe



TAPAODDI
—

[MakeT «MUHUManbHbINY

*
JInueHs3ud

0o 50 YyeTHbIX 3anucemn

9500 P/y3/rop

TexHun4yeckas nogaep>xKa
10 50 YyeTHbIX 3anucen

1 900 P/y3/rop

NMpepoctaBneHune
ob6yyarowmx matepuanos

becnnartHo

B nakete «MmnHUManbHbIN» NnpegycMoTpeHa BOSMOXXHOCTb
noakntodeHnsa ao 50 y4yeTHbIX 3anncen

*TnueH3nn

0o 50 yyeTHbIX 3anucen 0o 250 y4yeTHbIX 3anucen

9500 P/y3/roa 8550 P/y3/rop

BeccpoyHas nuueH3ns — no JOroBOpPeHHOCTMW.

00 500 y4yeTHbIX 3anucen

6650 P/y3/rop

—

[TlakeT «ba33oBbin»

*
JInueHs3uda

0o 250 YyeTHbIX 3anucen

8550 P/y3/rop

TexHu4yeckas nogaep>xKa
lMepBbIn MecsL, — 6ecnaaTHO

1 500 P/y3/rop

O6y4yeHune

1 mecauy, EecnnaTHo

B nakeTe «basoBbln» NpeaycMoTpeHa BO3MOXXHOCTb
noakntoveHnsa oo 250 y4yeTHbIX 3anmncen

MpepnpoekTHOE
obcnepoBaHue

6onee 500 yyeTHbIX 3anuncen

Nno AOroBOpPeHHOCTU

~7OO OOO P/ mec

[MakeT «[1po»

*
JInueHs3uda

oT 250 YueTHbIX 3anucen u bonee

TexHu4yeckas nogaep>xKa
MepBbIin MecsL, — 6ecnnaTHO

O6y4yeHune

1 mecsy,

AHanNn3 Knr4yYeBbiXx OU3HeC-
npoLeccoB U NOAroToBKa

cTpatermum o ontmmumsaumm
1 mecsy,

—

6650 P/y3/rop
1250 P/y3/rop

becnnatHo

becnnatHo

B nakete «[po» npeaycMoTpeHa BO3MOXXHOCTb

noaktodeHnsa ot 250 y4eTHbIX 3anucen

BeHpopcKoe pelueHue
U aganTtauus noa 3akasymka

~1 900 OOO P/ mec
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UT NPOBA (MHOOPMALIMOHHO-TEXHOJIOTNMYECKAA NMNIATOPOPMA
ONA PASBUTUA OBbEKTOB BU3HEC-AHAJIN3A)

%%
.‘.’Q‘Q

nPOrPA oy
NPOrPAMMHOIO OEECNEYEHMNS Poccumnckum [ EBpasnnckum j Q BBepguTe 3anpoc MeHti0

22 RS

PeecTtpoBas 3anmncb N223860 ot [MponsBeneHa Ha ocHoBaHUKM nopydyeHmnss MMHUCTepCcTBa LMPPOBOIro pasBUTUS,
06.09.2024 CBS31 N MacCoBbIX KOMMYHUKaLun Poccuimnckomn @epepaumm ot 06.09.2024 no
MPOTOKOJY 3aceaaHns aKcnepTHoro coeeTa oT 27.08.2024 Ne563np

NMpaBoo6naparenu nporpaMmMHOro o6oecneyeHus

OO0 “TA3IMPOM UMC” O6LlecTBa C orpaHN4YeHHOM

_ OTBETCTBEHHOCTbIO
OBLLIECTBO C O PAHNYEHHOU

OTBETCTBEHHOCTbIO “TA3INMPOM
L“—ICH

PeweHue BHeceHo B EPINO

PeecTtpoBas 3anucs N223860 ot 06.09.2024 1025000651477 5003029060
https:/reestr.digital.gov.ru/reestr/2642751/



https://reestr.digital.gov.ru/reestr/2642751/
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KOHTAKTHAA MHOOPMALUA


mailto:itproba@gazpromcps.ru

